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- Transcript 

Peter Hartley, Chairman, Nisa 
As you know, two years ago we began a journey to transform Nisa to ensure you, our 
members, could continue to run your stores successfully in the ever more challenging retail 
market. 
The work we’ve already done has given Nisa members, and the organisation as a whole, a 
solid foundation for the future. 
But we know there’s more to do especially when we consider the significant impact 
proposed consolidation is likely to have on a market, which was already one of the most 
competitive in the world. 
To ensure your stores can truly flourish you need to give your customers a competitive and 
compelling offer that meets their needs. That means more fresh and chilled food, more local 
and own-label products. To achieve this, the Nisa Board has been looking at options for the 
business. 
Following detailed discussions over the last few months the Board has unanimously agreed 
that the Co-op Group’s offer to buy our company has significant merit, is the most compelling 
proposition for our members and the best strategic fit for our business and one which aligns 
with our Nisa values. 
In the next few minutes we want to begin to explain why we believe this is the right deal for 
Nisa members and to show you the benefits that the Co-op can bring to you individually and 
to your customers.   Before we show you these, it is worth mentioning the impressions we 
have had of Co-op during the process. The Co-op are totally committed to delivering a 
proposition that works first and foremost for the members. They understand that it is only by 
creating a service that works for Nisa’s members that they can benefit from any acquisition. 
They know that members have the freedom to leave Nisa whenever they want and so want 
to create a proposition that both encourages members to stay with them, spend more with 
them and grow with them. They fundamentally understand what it means to work with 
independents and a mutual, having worked with other co-operatives for the last 150 years. 

Robin Brown, CFO, Nisa 
First and foremost any deal has to be right for you as individual members.  So we’ve 
negotiated a very strong offer for you to consider. 
We want you to retain the independence you have today and to be able to run your shops 
how you want to, buy what you want, from where you want, when you want.  
So… Independents who want to remain independents can do so.  
For the Symbol Group the Nisa brand will continue and you’ll still be able to trade as Nisa 
stores should you wish to. 
So what’s the Co-op offer? 
The Co-op Group has offered to purchase 100% of your shares in Nisa Retail Limited for up 
to £137.5 million in total for shareholders, subject to certain conditions, plus the payment of 
associated deal costs.  Full details will be in your shareholder letter but in summary:  
There would be an initial payment of up to £20,000 per member, payable on completion of 
the deal.  
In addition Co-op will pay up to £1,654 per share, payable in three equal instalments from 
2019 through to 2021. 
And there will be a further rebate of up to 1% of rebatable sales for each shareholder, during 
the 4 years to 31 March 2022, payable quarterly from June 2018 onwards. 
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Finally, the level of net debt within Nisa at the date of completion will also be taken on by Co-
op, this was around £105 million on 2nd July 2017.  
If successful, the Co-op will have bought your shares and will own Nisa Retail Limited as a 
wholly owned subsidiary.   
To be absolutely clear, the Co-op is not looking to buy members’ stores, or the shares in their 
independent businesses - these will remain fully in your ownership. 
For those in the Symbol Group, the Co-op has no plans to change the Nisa fascia.  
The Nisa brand will continue and members can operate their stores as before.  
Now I want you to meet Jo Whitfield the CEO of Co-op Food to introduce the Co-op and 
show you what they have to offer to you and your customers. 

Jo Whitfield, CEO, Co-op Food 
Thank you. 
Like yourselves we have been on a journey over the past few years and we have developed 
a strong offer for our customers and members, based upon a compelling convenience-led 
strategy which has invested heavily into product, price and promotion.    
We have one of the largest convenience store estates in the country, with more than two and 
half thousand stores across the length and breadth of the UK and we also support a further 
1,300 stores through our relationship with regional Independent Co-operative societies.  
Most of our estate are convenience stores but we also service more than 400 stores over 
7,000 square feet each.  
We’ve been a wholesaler for more than 150 years and the Co-op Group is the result of 100s 
of local Co-op Societies coming together to create a national business, which is embedded 
in local communities. Our model has always been one of working together to create shared 
value for our members. 
Today, about a quarter of our £6bn+ buying volume is purchased for 20 other Co-ops or 
similar organisations in 1300+ locations.  
On top of the consideration for your shares Robin mentioned, we see additional benefit for 
the Nisa family from our proposition.  Firstly, we have a desire to improve prices, to support 
more sustainable margins for you.  We also want to be transparent on how competitive our 
prices are.  We will share this with the Nisa members every month. 
But we have far more to offer than that. 
We can provide improved range to drive sales growth for your stores. That means fresh and 
chilled, including local and regional ranges. 
You’ll have access to a much wider and better range. That’s especially true in fresh and 
chilled, the key components of our Food To Go and Top Up missions. 
The introduction of our Co-Op range has been a key driver of the sales uplifts we have 
witnessed in stores we have purchased from competitors.  On average we’ve seen a 23% 
uplift in these areas following acquisitions.  
We’re also committed to offering local products in our stores.  
We’ve been widening our local range to great effect, with a 53% like for like sales 
performance as our customers have really taken to our local bakery items, cheeses, dairy, 
beers, protein and eggs.   
National, regional and local ranges would be made available through the Nisa distribution 
network. 
Seasonally we bring together ranges to support Summer, Picnic, BBQ, Halloween, Easter, 
Christmas, Valentines Day, Mothers Day and Fathers Day.  

Co-op branded food has won numerous awards over the last year including 14 at this year’s 
Grocer Own Label Awards.  Recently we won Food to Go, Drinks and overall Convenience 
retailer of the year at the Retail Industry Awards…. for the second year running! 
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Every product is benchmarked against our main competitors and targeted to at least match 
the best in class for taste, texture, appearance, aroma and nutritional value. 
So we’re offering Nisa Members an own-brand range we are proud of and over 3,500 Co-op 
products will be made available to you. 
And as you know, customers care not only about the quality of the products they consume 
but also the way in which they are sourced. 
We are the only retailer in the UK to source all our fresh meat from the UK. 
We also take our support of the NFU Fruit & Veg pledge further than any of our competitors 
and we are the only UK retailer to fully support Fairtrade on their focus categories. 
Also, we are keen to offer a franchise opportunity for the Nisa members.  In time there will 
be an opportunity for you to apply to become a Co-op franchisee.  This will not be for 
everyone, and there will be no pressure from us for you to become a franchisee.  But for 
those that want to try it, there is an opportunity to access the strength of our brand in a 
special way. 
Our greater scale will result in better deals from suppliers and I’ve already talked about how 
we intend to provide transparency for Nisa members in how we achieve this. 
It’s important that we not only offer you great products and commercial value. We also 
believe we’ll be a great fit with your culture and values.  
Here’s our Group Chief Executive Steve Murrells to explain why. 

Steve Murrells, CEO, Co-op Group 
Thanks Jo. 
As Group CEO of the Co-op, I’m proud to lead a business which champions value and 
values for our members in equal measure.   We’ve been based in Manchester since 1863 
serving the needs of our Co-op members who were originally the independent Co-op stores 
across Britain. 
The Co-op food stores sprung up throughout the mid-19th century as a direct response to 
the exploitation of factory workers in towns and cities. So ethical, responsible retailing is part 
of our DNA and it informs what we do and how we work today. 
As a member owned organisation ourselves we understand the importance of members and 
the need for democratic accountability.  
Our members have a real say in the direction of their Co-op. Through our member Council 
and Senate, and through the Board Directors elected by our members, our members hold 
the Board to account. 
We want Nisa members to continue to run their businesses with the same entrepreneurial 
spirit and freedom that makes Nisa what it is today.  
Equally importantly we want to maintain a strong voice for members in the overall 
management and direction of the organisation.  We intend to create a democratically elected 
Monitoring Group to do just that.  You will see details of this in the paperwork you receive. 
Communities remain central to our business approach too and each year we return millions 
of pounds back to support local causes and charities who operate within the communities in 
which we are also actively present.    
We’d like to join the community activities of the Co-op with the great work done by Nisa 
through its ‘Making a Difference Locally’ charity.  We can see combined efforts making an 
even greater difference in how we can support the communities we serve every day. 

So, our vision for Nisa is simple. A step change in the quality of the member proposition 
through access to the best of the Co-op whilst maintaining the entrepreneurial spirit, support 
and service that makes Nisa successful today.  We will only succeed if you as members 
succeed. 
We’d be proud to buy Nisa and to have this close association with Nisa members. We have 
a great deal in common and I believe we have a great deal to offer you.  
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Now let me hand you back to your Chairman, Peter. 

Peter Hartley, Chairman, Nisa 
I hope this film has started to give you a good feel for the deal that’s on offer. As a Board we 
are unanimously and wholeheartedly recommending it to you. 
As your Chairman, I truly believe that the Co-op will help Nisa deliver members a compelling 
proposition that will enable you to thrive and grow.  
Over the following weeks, we’ll issue comprehensive legal documentation that will detail the 
offer further and outline where, when and how you can vote on this proposal.  
We’ll also be running ‘roadshows’ across the country with all parties present. I’m sure these 
will be really engaging events with the first round taking place in the week commencing 
Monday 16th. Details of these are on the way to you. 
In summary, we believe this is a compelling financial offer from a business aligned to our 
strategy and our values. It will give your customers a significant improvement in range and 
over time reduce your costs thanks to greater buying power.  
Thanks for your time and we look forward to meeting you at the upcoming regional 
meetings. 
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