
Charles Offord, colleague message for Insurance for Interim Results 

This morning we’ve announced our Co-op’s interim results for 2020. As you’d expect, the story of 
the first half of the year is dominated by the impact of Covid-19 and our business and community 
response to a period of national crisis.   

I’d encourage you to read Steve Murrells’ message to all colleagues, but I also want to highlight 
what’s been happening within Co-op Insurance and look ahead to the rest of our year.  

The impact of lockdown 

The pandemic had a significant impact on our sales during the spring and early summer, particularly 
for motor and travel policies, in line with the rest of the sector. We suspended sales of our travel 
insurance for 20 weeks and reinstated it from 5th August with new features to cover for Covid-19. 
New home insurance sales were also down with house moves across the UK put on hold. Home-
working, social distancing, and uncertainties around international travel, continue to depress the 
market.  

To help our members, customers and local communities, we took early measures to reflect the 
sudden changes in society. We made our home policies cover holders for home-working while our 
motor insurance covered drivers for volunteering in their local area to support the vulnerable. We’ve 
kept all these changes in place for the time being.   

Before the start of the pandemic we’d launched our latest new product, life insurance for over 50s. 
We recognised a gap in the market, so we worked with our members across the Co-op to create a 
product which is flexible and realistic for customers. The product offers several unique features 
including allowing policyholders to take a payment holiday from their monthly payments for up to 
six months, twice throughout the lifetime of the policy, if they need to. The new policy has been 
performing well, benefitting from our multi-channel marketing strategy.  

Improved colleague membership rewards 

As Steve says in his message, it’s important that as a Co-op business we now do all we can to help 
our colleagues, members and customers through the tough times which we know lie ahead.  

As well as plans to raise the hourly pay of our frontline colleagues in Food and Funeralcare, we’re 
also going to improve our Colleague Member benefits as part of our relaunch of Co-op Membership 
at the end of the month. We’ll be doubling Colleague Member discount on Co-op branded products 
from 10% to 20% everyday, all year round. In addition, there’ll be a 20% colleague member discount 
across the full food store product range for 13 special payday events each year.  

Looking ahead 

We still expect that the most significant development for us this year be the completion of the deal 
to sell our insurance underwriting business for £185 million. We’re confident we’ll receive final 
approval from the PRA. From the outset we’ve been clear of our intention to significantly grow our 
insurance footprint and the completion of this deal will unlock a 13-year distribution agreement with 
Markerstudy Group, enabling us to deliver upon our ambitious expansion plans. Thank you for being 
patient while the deal has been working its way through the regulatory stages – we’ll nearly there! 

We also want to continue to be a campaigning insurance business which highlights the need to 
create safer communities. Last week we began a campaign to raise awareness of the pressures 



facing young drivers from other motorists with our T-Plate initiative which has already had extensive 
media coverage and industry support.  

With a recession already here, and Covid-19 with us for the foreseeable future, we must expect the 
insurance market to remain unpredictable and highly competitive. I’m confident that we are well 
placed to rise to these on-going challenges and I want to thank you all for your on-going resilience 
and flexibility as we work through this extraordinary year. 

Charles 

 

 


