
Jo Whitfield message for interim results  

 

This morning we’ve announced our interim results covering the first half of 2020.  

As you can see from the results infographic, our Food business, both retail and wholesale, has had an 
amazing six months. I want to thank every one of you for the work you did to contribute to these 
very strong results. You have faced once-in-a-lifetime challenges but together we responded to feed 
the nation through extraordinary times.   

Please do read Steve Murrells’ message to all colleagues which includes news of our commitment to 
work with USDAW to further improve our hourly pay rates for our front-line colleagues so that they 
align with the Real Living Wage.  



Many of you have already been briefed about the changes we’re making to our membership rewards 
from the end of the month, including the doubling of colleague discount on Co-op own branded 
products from 10% to 20% everyday, all year round. In addition, we’re increasing Colleague Member 
discount to 20% across the full product range for 13 special payday events each year. I’m pleased 
that we’ve been able to reward your hard work and say thank you all year round.  

As Steve says, we’re making these improvements in recognition of the hard work you’ve put in 
during this year and because we want to do all we can to help colleagues through what we know will 
continue to be a very tough time for the nation.   

Food’s first half performance 

You can read our full news release on the results, but I wanted to draw out for you some of the highs 
for our Food business. 

The underlying operating profit from our Food stores was up 46% to £175m (2019: £120m). Our 
sales were up by 5.2% to £3.9bn. Our market share grew to 7.2% by July (H1 2019: 6.6%), our highest 
share for almost 20 years. With many people working from home or furloughed, far more people 
were shopping locally and eating all their meals at home. During this time, 1.7m new households 
shopped at their local Co-op – and of course we aim to keep many of them shopping with us in the 
future. 

We adapted quickly to this shift and accelerated our plans in many spaces like our online offer. Our 
online customer order volumes increased fourfold and we expanded our partnership with Deliveroo 
to increase quick local access for customers. We also began a partnership with Buymie offering app-
based same-day deliveries to more than 200,000 homes in Bristol. Our online same-day delivery 
service is now available across almost 100 towns and cities. The rollout includes services from our 
own dedicated online shop, shop.coop.co.uk, which uses low emissions transport including our eco-
friendly bikes. It also includes our Deliveroo service which now covers more than 1,000 store 
catchments.  

Throughout this time, your safety and that of our members and customers has been top of mind. It’s 
why we introduced extra PPE, Perspex screens, one-ways systems and new cleaning regimes. These 
changes were introduced literally over-night in many cases and ours teams in the depots, the 
support centre and the stores constantly rose to new challenges. We also provided Nisa partners 
with advice on social distancing, helped with provision of PPE, and ensured continuation of stock 
deliveries. 

Meanwhile, we also saw a strong performance from our Nisa wholesale business with trading sales 
up 14% to £801m. Along with our Co-op stores, Nisa is growing its sales ahead of the market helped 
by the product range we’re supplying, especially fresh categories.  

Further to this, since the start of Covid 19, Nisa partners have collectively donated £383,265 via the 
symbol group’s ‘Making a Difference Locally’ charity, with 423 individual stores making a total of 693 
donations during this period. With particularly increased pressure on the healthcare system and a 
greater dependency on food charities for many families, Nisa retailers have responded to these 
needs with 55% of all donations over the last three months being made to charities promoting good 
health and wellbeing, while 37% were made to those promoting good food and nutrition, such as 
foodbanks and other community groups. 

Looking ahead     



It’s hard to predict what the next few months will bring, but right now we don’t expect to see the 
same high levels of sales growth through the autumn and winter. We also expect food retail to once 
again become highly competitive as shoppers become even more cost conscious. In the year ahead, 
as the recession bites, we’ll be investing significantly in price reduction. Our new membership 
rewards will also help by creating more tailored offers using improved data and technology focused 
on members tastes with real personalisation.  

We’re continuing to invest in our business with on-gong improvements to our supply chain logistics 
and the further roll out of online and home delivery. At the height of lockdown we had to pause our 
store opening programme but we re-started in July. We’re committed to investing £130m to opening 
50 new stores, giving 15 stores significant extensions and giving 100 further outlets major 
makeovers, creating 1,000 jobs before the end of the year. We haven’t forgotten our commitment 
to the environment either, with on-going work to reduce our direct and indirect CO2 emissions. And 
we’ve just launched our in-store pilot scheme for recycling ‘scrunchable’ plastic film, which we aim 
to roll out nationally next year.  

Finally, let me thank you once again for the amazing effort you’ve made during this year. We know 
the challenges ahead are still considerable, but I have every confidence in our ability to continue to 
succeed because we have colleagues who pull together and do their utmost for customers and 
members every day.  

Stay safe and thank you so much.  

Jo 

 


