Annual Results 2020
The numbers
Group underlying operating
profit before tax

Co-op revenue

Profit after tax

£11.5bn

£100m

£77m*

Net debt – excluding leases

Food total sales

Funeralcare revenue

£550m

£7.8bn

£272m

Insurance – gross written premiums

Legal Services revenue

Extra costs responding to Covid-19
and rewarding colleagues

2019: £695m

£363.4m

2019: £33m

2019: £35m

2019: £10.9bn

2019: £7.5bn

£37m
2019: £40m

2019: £272m

£84m

* Post IFRS15, after discontinued operations

Fairer for our colleagues
Fairer for our communities and members
Fairer for our planet

£15m given to community
causes through the local
community fund as well
as £500K given to the
Co-op coronavirus
Members Fund and £3m
raised for Mind / SAMH /
Inspire

We signed up to the
BRC climate roadmap
to be net zero by 2040
from both our operations
and products

£3.1m in Co-op food
vouchers and technology
equipment provided
to 6,000 pupils at our
academies

Co-operate volunteering
and community platform
launched, plus 1,000
Co-op Member Pioneers
provided dedicated
support for the vulnerable
during lockdown

We’re tackling racial
inequalities, we
published our
commitments and
mobilised our new
Equality and Inclusion
Think Tank

Real living wage
commitment for 33,000
key workers and we
gave £25m worth of
bonuses to front line
colleagues to say thank
you

We’re giving double
to the community
with our new membership
proposition

We’re tackling food poverty
with £900,000 given to
Fareshare, plus £1.5m
worth of food donated.
We played a key role
in Marcus Rashford’s
campaign

Food
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Total sales

Like-for-like sales

2019: £7.5bn

compared to last year

Underlying profits

Wholesale sales

£7.8bn
£350m
2019: £283m

6.9%

£1.6bn
2019: £1.4bn

Fairer for our colleagues
Fairer for our communities and members
Fairer for our planet

56 new stores opened,
105 refitted and 13
extensions

Growing online with
800 Co-op Food stores
now providing food via
delivery partners and click
and collect

Continuing our campaign
against store crime
where we invested
£1.5m in store safety and
secured new legislation
for colleagues in Scotland

Celebrated 25 years
of Fairtrade and
redirected over £300k
to support Fairtrade
producers
through Covid-19

Growing wholesale
and franchise with
record sales, over 600
new Nisa stores and six
new franchise stores

£12m raised for
One foundation
through Co-op water sales
and redirected over £600k
to projects tackling the
spread of Covid-19

Investing in price
with the launch of our Honest
Value range and a £50m
price investment to cut the
cost of everyday food

Tackling food poverty by
supporting the Marcus
Rashford campaign
#EndChildFoodPoverty,
funded £3.1m free school
meal vouchers, £900k given
to Fareshare, plus £1.5m
worth of food donated

Funeralcare
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Underlying profits prior to
change in accounting

Sales revenue

Statutory Underlying profits

£272m

£16m

Funerals conducted

Funeral plans sold

At need market share

100,920

42,497

15.2%

Funeral Plan market share

Customer satisfaction score

2019: £272m

Up 11.4% year-on-year

**

29%
2019: 31%

£9m

*

2019: £12m

2019: £8m

2019: 15.2%

2019: 49,066

98.3%
2019: 98.3%

* In 2020 we changed our policy for accounting for our funeral plans. Internally we continue to manage the business using our old accounting policy as
this more closely matches the commercial reality of our plans, specifically the cash we receive. The new policy is more complicated and adds volatility to
our numbers. It also introduces additional charges we don’t report within our underlying profit measure. In the new policy, the underlying profit metric
doesn’t match the cash we receive from our funeral plans. We report results under both policies within our annual reporting to our members.
** Estimated like for like market share adjusted for new entrants

Fairer for our colleagues
Fairer for our communities and members
Fairer for our planet

Our Funeralcare business saw
a dramatic increase in the
number of funerals we
arranged with 10,290
more funerals than 2019 - an
increase of 11.4%, sadly
reflecting the deaths caused
by Covid-19

We flexed the way
we conduct funerals
finding different and
unique ways to say
goodbye within the
restrictions

We adapted our
Funeralcare offering
with new inspiration
guides and collateral to
help our clients visualise
the best goodbye for
their loved one

We launched our Nation in
Mourning campaign
where research revealed the
devasting impact the 2020
lockdown has had on the
nation’s ability to grieve,
warning that the nation
could be heading into a
grief pandemic

Legal services
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Sales revenue

£37m
2019: £40m

Number of legal cases opened

30,211
2019: 27,703

Total new cases
through digital
channels

Percentage digital
to traditional

2019: 7,805

2019: 28%

11,605

New
cases

38%

Fairer for our colleagues
Fairer for our communities and members
Fairer for our planet

16 new partners onboarded
to meet the needs of our
members, achieve our
partners’ commercial
objectives and work in a
way that aligns with
our Co-op values

10 digital tools and 60
infographics created
to help consumers
understand the law

We launched a brand new
apprentice programme
to open up new routes into
a law career. Young people
of all backgrounds can learn
on the job whilst earning a
salary and without
university fees to pay

CSAT / customer service
scores of 86.25%,
we maintained this high
average despite all the
challenges of Covid-19

Insurance
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Number of policy holders

Gross written premiums

£363.4m

969,084

Members with a Co-op Insurance policy

New products launched

266,018

4

2020 included a transition period covering the sale of the underwriting business.

Fairer for our colleagues
Fairer for our communities and members
Fairer for our planet

Sale completed to MSG
and enables us to
unlock the potential of
Co-op Insurance under
a new operating model
which will significantly
increase our insurance
footprint across the UK

T-plate campaign
to raise awareness of the
pressures facing new young
drivers from other motorists
and launched a T-plate to
indicate those using
telematics technology
to create safer drivers
and safer roads

New products
Over 50s insurance,
new car and home
products launched,
along with a trial of a
new pay per mile type
of car insurance in
partnership with By
Miles

The Co-op’s annual UK
Best Neighbour Award

highlighted the
importance of being a
good neighbour in
fostering safe and
happy communities

