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3 International Women’s Day 

Monday 7th March 
1.30-(add till)

Join our International Women’s Day event 

 For other IWD related events check out Aspire’s Yammer or social media pages.

Intersectional colleague 
panel #BreakTheBias
Tuesday 8th March  
10:00am - 11.30am

This year the theme is #BreakTheBias  
and we’ve put together an intersectional 
panel of Co-op colleagues who will be 
discussing how they have been doing 
exactly that to encourage a world free 
of bias, stereotypes, and discrimination. 
A world that is diverse, equitable, and 
inclusive. A world where difference is 
valued and celebrated!

https://web.yammer.com/main/groups/eyJfdHlwZSI6Ikdyb3VwIiwiaWQiOiI5MzU1NzU1NTIifQ/all
https://www.eventbrite.co.uk/e/international-womens-day-intersectional-colleague-panel-breakthebias-tickets-250929656357


What is International 
Women’s Day? 
This year we’re recognising International Women’s Day (IWD) 
on March 8th.

International Women’s Day is a global day celebrating the 
social, economic, cultural and political achievements of 
women. The day also marks a call to action for accelerating 
gender parity. 

This year’s theme is #BreakTheBias and #IWD2022 
gender bias and inequality.
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The history of  
International Women’s Day
International Women’s Day evolved from a number 
of marches in the early 1900s when women were 
campaigning against poor working conditions, pay 
inequality, poor education and a lack of the vote. 

Women took to the streets of New York in 1908  
to support workers striking for shorter hours and  
better pay and celebrated the first  Woman’s Day on 
23rd February 1909 in their honour.

In 1911 more than 100,000 people protested the 
death of 146 workers, mostly immigrant women, at a 
New York factory because bosses had locked fire exits. 

And in 1917, demonstrations by women in Russia 
demanded an end to the war, an end to food 
shortages and an end to Tsarist rule. The strike for 
“Bread and Peace” in St Petersburg led to mass  
strikes across the country and ultimately to the  
Russian Revolution. 

March 8th was first proposed as a day of recognition in 
1921 by German activist Clara Zetkin. The United  
Nations finally adopted it in 1975, using it as a clarion 
call for equality.
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Why is it important we recognise  
International Women’s Day?
Thankfully since the 1900s, a good deal of progress 
has been made in women’s rights and equality, 
but there is still work to do  on the global pay gap, 
universal votes for women in every society, the level 
of violence against women, especially in the home, 
and the lack of gender equality in the business 
boardroom, government and across society.

Women are still marginalised and under-represented, 
especially in leadership roles. This inequality also 
worsens when women have additional minoritised 
identities, such as being disabled, being Muslim, being 
gay, being transgender, or if they have socio-economic 
experiences, such as being homeless, in poverty, 
seeking asylum or being a carer. 

This inequality exists due to the gender bias, and 
other overlapping biases (e.g. racism, homophobia, 
classism), that are built into our society through 
systems and institutions. This leads to an unequal 
distribution of privilege and power.

So International Women’s Day is an opportunity to 
celebrate women around the world, to promote and 
highlight inspirational women and role models and call 
for action to reduce and end gender inequalities.
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https://cooponline.sharepoint.com/sites/InclusionHub2/SitePages/Power-and-Privilege.aspx


What is gender inequality? 
Gender inequality is the outcome of gender bias against 
women in a patriarchal society. 

Examples of gender inequality: 

•  Worldwide, nearly 1 in 4 girls between the ages of 
15 and 19 are neither employed nor in education or 
training – compared to 1 in 10 boys. Unicef 2020

•  Women spend 3x more hours on unpaid care work  
than men do. McKinsey

•  Adult women and girls account for 71% of all human 
trafficking victims detected globally, with 75% trafficked 
for sexual exploitation. Borgen Project

•  In 2021, 3 in every 4 lords in the House of  
Lords were men
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https://www.unicef.org/gender-equality
https://www.mckinsey.com/featured-insights/gender-equality
https://borgenproject.org/examples-of-gender-inequality/#:~:text=%2010%20Examples%20of%20Gender%20Inequality%20%201,two-thirds%20of%20them%20are%20women.%20There...%20More%20


What is gender inequality? 

There are two key terms to consider when 
thinking about gender discrimination:

Sexism - this is any act or behaviour based upon 
the idea that a person or a group of persons is 
inferior because of their gender.

Examples of sexism include sexist language 
such as “chairman” and “mankind” and the 
objectification of women and girls in the media, 
whether that’s to sell products or to pressure 
women to look or act a certain way.   

Misogyny - this is a term that describes the hatred, 
dislike and mistrust of women. It can take on  
many forms, such as intimidation, abuse,  
sexual harassment and more.

Gender bias can also be internalised.

Due to experiencing prejudiced and biased views of 
their identity in society and negative outcomes as a 
result, many women internalise negative stereotypes 
and sexist ideas about themselves and other women.

Examples can range from believing that women should 
dress, behave or look a certain way, to believing that 
women are inherently inferior to men or that women 
experience violence or discrimination because they in 
some way deserve it. 
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What is gender inequality? 
What is gender bias?

Gender bias is a preference or prejudice toward one 
gender over the other. 

Because we live in a patriarchal (male-controlled) 
society, women are systematically disadvantaged 
because of gender bias.

As an example of gender bias in the workplace, just  
8 of the UK’s FTSE top 100 CEOs are women.

That’s the reason why gender parity is a large part  
of most organisations’ inclusion work and should  
look at parity across all areas and grades of the 
business. In addition to this, there can often be 
disparity in pay between men and women. For this 
reason companies of more than 250 employees 
are legally required to publish their gender pay 
gap report each year. This details their % difference 
between pay of men and women and addresses the 
work they are doing to close the gap.

  

The McKinsey Global Institute report found that $12 
trillion could be added to global GDP by 2025 if the 
gender gap is narrowed

Further examples of gender bias in the workplace 
include stereotyping job roles, such as assuming that 
a woman is more qualified to be a nurse or a cleaner 
than a man, or that a man is more qualified to be a 
CEO or a pilot than a woman.

Gender bias can also be present in hiring decisions 
and performance reviews. For example, when a male 
shows confidence and assertiveness he may be 
rewarded for his pro-active approach, whereas when a 
woman takes the same approach she may be seen as 
‘bossy’ or ‘too direct’. 
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https://gender-pay-gap.service.gov.uk/
https://gender-pay-gap.service.gov.uk/
https://www.mckinsey.com/global-themes/employment-and-growth/how-advancing-womens-equality-can-add-12-trillion-to-global-growth


What is gender inequality? 
What does “patriarchal” mean?

A patriarchal system, such as the one we have in the UK,  
is organised by men holding power over women, both  
through systems such as religion, healthcare, law and 
education, and in individual relationships, at work, at home 
and in the community.

Within a patriarchal structure, the system values and upholds 
the importance of men over women.

For example, when a woman is a victim of sexual violence, 
there are cases where the woman has been blamed for the 
attack, accusing her of ‘asking for it’.  However, when a man’s 
house is burgled, he is not. 
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Proportion of female leaders in A-D population

Changes in the proportion of female A-D leaders from 2019
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Co-op context
Where are women less represented in the A-D leadership population?



Co-op context 
We know from our Talkback inclusion data that  
discrimination exists within our culture, and there is an 
opportunity to actively tackle and remove it. 

From our data, we know that women are less likely to  
be represented in Grades A–C, compared to the wider 
colleague base. 

Women are under-represented in leadership in all 
business areas apart from CPSO. 

However, there are signs of change, with the 
proportions of women in leadership positions 
increasing between 2019 and 2020 in all business 
areas apart from CPSO, where they are already slightly 
over-represented. 

The experiences of women in the Co-op are similar 
to that of men, especially in the more junior grades. 
However, women in senior levels are more likely to 
want more support from their manager in comparison 
to their male counterparts – and while men become 
more likely to recommend their manager as they 
become more senior, the reverse is true for women. 

Wanting their manager to do more to help them build 
their career, and showing an awareness of their impact 
on team members, is important for both genders at all 
grades. However, the gap becomes wider for women in 
senior positions. 
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https://cooponline.sharepoint.com/sites/InclusionHub2/Shared%20Documents/Forms/AllItems.aspx?id=/sites/InclusionHub2/Shared%20Documents/D%26I%20report/Co-op%20diversity%20%26%20Inclusion%20report.pdf&parent=/sites/InclusionHub2/Shared%20Documents/D%26I%20report


Ways to celebrate IWD 2022 - what can you do?
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As we did last year, we’ll be launching a bespoke 
International Women’s Day Thank You card on  
our colleague recognition website. This is a great 
way to let a colleague know they inspire you. The 
card will be live from the middle of February and will 
be available to all colleagues. Keep an eye on our 
newsletter and social media channels for the  
launch details.

Send a Thank You card 

Attend the IWD event and/or share this pack and 
start a conversation with your colleagues about 
International Women’s Day, gender inequality and 
where gender bias might be showing up.   

Start a conversation with colleagues 
about gender inequality



At the start of March we’ll be launching some 
bespoke Teams backgrounds that you can use 
when you’re on a video call.  These will help you 
to start a conversation with your colleagues about 
International Women’s Day. When the images are 
launched, all you’ll need to do is save the image and 
then click on Background filters, select Add new, 
and then select one to upload from your computer.  
You can also wear purple  
on 8th March to show  
solidarity and raise  
awareness of IWD. 

Wear purple and change your  
Teams background 

Are you in? Will you actively call out gender bias, 
discrimination and stereotyping each time you  
see it? Will you help break the bias? 

Cross your arms to show solidarity. Strike the  
IWD 2022 pose and share your  
#BreakTheBias image, video,  
resources, presentation or articles  
on social media (Twitter, Yammer,  
colleague Facebook, TikTok,  
LinkedIn etc) using #IWD2022  
#BreakTheBias #BeingCoop  
#ItsWhatWeDo to encourage  
more people to commit to  
helping forge an  
inclusive world.

Show your solidarity and strike the 
IWD #BreakTheBias pose 

14 International Women’s Day 

Ways to celebrate IWD 2022 - what can you do?



Aspire are celebrating inspirational Co-op women 
in March so look out for how to nominate your 
colleagues. The colleague will then be invited to 
share more about their career prompted by bio 
questions and, with consent, their story will be 
shared further on socials to help celebrate all these 
inspiring women’s stories.  It will also encourage 
other women to further commit to helping forge an 
inclusive world by breaking the bias.  
 

Nominations are open until 18th February. 

Nominate a colleague in the workplace 
who has broken the bias in their 
career to celebrate their success and 
encourage others  
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Ways to celebrate IWD 2022 - what can you do?

https://forms.office.com/Pages/ResponsePage.aspx?id=tLdPg01i6E2pdy1GrZeb2cGCi99t1aZFrx-MDkHRhfNUMktQUFBVS1FXMzk2RjlEVlVSSkJGM0pVQy4u


Aspire is a colleague network of women and allies that 
advocates and co-operates for a fairer world for all women, now 
and in the future, so that women in our Co-op feel welcome, 
valued and that they can succeed.

Why Join Aspire? 

• We support each other with career development

• We challenge others to support women

• We raise awareness of issues which affect women
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Contact us: 

 aspire@coop.co.uk

 Aspire Yammer Community

Join us: 

   To sign up to our mailing list 
click here

  To volunteer  
complete this form

Socials: 

Contact Aspire
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mailto:aspire%40coop.co.uk?subject=
https://web.yammer.com/main/groups/eyJfdHlwZSI6Ikdyb3VwIiwiaWQiOiI5MzU1NzU1NTIifQ/all
https://bit.ly/37UI2K5
https://bit.ly/2HIR8P5
https://twitter.com/coopukaspire?lang=en
http://
https://www.linkedin.com/groups/9046275/
https://www.facebook.com/groups/CoopAspire


Sign-up to our  
inclusion mailing list   

Contact us: 
inclusion@coop.co.uk  

Further learning:     
If you have access to sharepoint 
visit our inclusion hub for further 
resources.

If you don’t have access 
explore MyHR > MyLearning  
> Learning communities > 
inclusion
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Contact Inclusion

mailto:inclusion%40coop.co.uk%20%20%20?subject=
https://cooponline.sharepoint.com/sites/InclusionHub2?e=1%3A5e0672a36af746e5aaf12ad51632f38a
https://forms.office.com/r/UE95Mh45Ve
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